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Welcome to the latest 

issue of the Kent 

Branch newsletter.  

 
As readers of the CIM Kent 
Branch blog (www.cimkent.co.uk/
blog) will know, I have lately been 
thinking about ways in which I can 
improve my marketing whilst at 
the same time not spending 
significant amounts of money.  
My thoughts keep returning to the 
KISS rule of taking time to reflect 
and plan, whilst at the same time 
using all the available tools which 
social media gives us. 
However, something I have  
not yet mentioned but is as 

equally important, is ensuring  
that we maximise any opportunity 
to get positive press coverage. 
This may be by developing 
something particularly innovative 
and releasing details of it to the 
local/national newspapers, or it 
may be by donating something  
to someone in their hour of need; 
witness the coverage which local 
papers gave to stories about 4x4 
drivers helping brides get to their 
wedding day and paramedics to 
emergencies. Now imagine what 
positive PR a local 4x4 dealership 
couldôve got by loaning some of  
its stock.  Another way would be 
by entering, and hopefully 
winning, awards. 
 
The deadline for the Kent 
Excellence in Business Awards 
(KEiBA) has been extended to 
26th March (more information 
below) and I would urge any 
business who has yet  
to complete their application form 
to seriously consider entering.  
The benefits which you could  
get by just going through the entry 

process are immense. It will force 
you to evaluate your product and 
explain why it is a worthy winner. 
And, if you win, the press 
coverage that results will be, I am 
sure, much more effective than 
the equivalent in paid for 
advertisements. 
 
In the following pages you will  
see a round up of some past 
events, details of future events, 
and general news on how we 
(hopefully) continue to serve you, 
our members. However, if you  
feel there is something which 
weôre not touching on, or you  
have a particular expertise  
you wish to share, please do  
not hesitate to contact me by  
e-mailing neil@cimkent.co.uk  
or phoning 07941 562938. 
 
I hope you enjoy this newsletter 
and look forward to seeing  
you at our next event. 
 
Neil Lakeland, Kent CIM Chair  

 

The deadline for entries into the Kent Excellence in Business Awards 
(KEiBAs) is nearly upon us and, for those companies who have not yet 
entered, I would urge you to do so. 
 
Awards are one of the most powerful and cost-effective marketing tools  
and winning a KEiBA will help your company to stand out from the crowd  
as well as send a positive message to your existing customers and potential 
new ones. 

Above right: David Ing from CFA presenting at the Content is King, Conversation is Queen event in February. 

If youôre reading this and are also 
a member of LinkedIn, why not 
join the CIM Kent Branch LinkedIn 
Group?  Find it by searching  
for CIM Kent on LinkedIn. 
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The Small  

Business Group  

 
The Small Business Group has 
begun 2010 with a programme  
of seminars aimed at improving 
the practice of marketing among 
small businesses in Kent. óSimply 
Better Marketingô is the theme of 
workshops run with Business  
Link, focused on maximising 
results from online marketing.  
In February the presenters were 
CIM members Sharon Wilding, 
from The Purple Edge Marketing, 
and Luke Quilter, from Sleeping 
Giant Media, and they took 
attendees through the ever-
changing world of internet 
marketing and asked óshould  
you do it yourself?ô Each business 
needs to base their decision on 
their own circumstances but, 
although the tools are accessible, 
it can take a novice a lot of time 
and effort to get the best results.  
Sometimes employing an expert 
can be the cheapest route! 
 
The internet marketing theme  
continued into March where the 
focus was on ensuring you have a 
sound sales strategy in place to  

 
convert interest generated from  
a web site into real business. This 
time the session was presented by 
Sharon Wilding together with Ben 
Turner of The Salespro online 
magazine. 
 
Not that internet marketing is  
the only game in town. The Kent 
Small Business Group is also 
collaborating with the Small 
Business Forum at Canterbury 
Christ Church University, running 
peer review sessions on core 
marketing subjects such as 
branding and marketing planning.  
ñResponse to all the sessions  
has been fantastic,ò says Small 
Business Champion Sharon 
Wilding, ñour attendees know  
that improving their skills and 
knowledge in marketing will  
make a difference to their bottom 
line. Fear of making expensive 
mistakes can stop companies 
moving forward, but we can  
give them the confidence to  
take action!ò 
 
If you are a Chartered Marketer  
in Kent and would like to get 
involved in the next phase of  
the Small Business Programme 
contact sharon@cimkent.co.uk. 

Our Student Chapter  

 
Working with a jewellery company 
on the launch of their products  
into the expatriate market, the 
Kent Branch Student Chapter is 
currently looking at how best to 
target the male customer base 
with a product designed for a 
female end user. 
 
The idea behind this project is  
to develop the advertisements  
and media plan to reach  
a whole new segment which, this 
Hong Kong based firm have 
previously left untapped. Crucial to 
the plan was the recognition that 
the local Cantonese population 
tend to have a completely different 
buying behaviour than an Anglo-
Saxon expatriate.   
 
At the time of going to press,  
the creative for this project was  
all but complete and emphasised 
the bespoke nature of the service.  
A key message is a clear 
explanation of how diamond 
pricing works so that informed 
decisions can be made. Since  
the company cannot yet compete 
on brand alone, it was imperative 
that the product and message 
shone through. 

 
Top: The new Small Business Community web pages can be found at www.cim.co.uk/sbc where you can find practical support and advice for how to market your small business. 

Bottom left: An example piece of jewellery from the Hong Kong based jewellery firm working with The Student Chapter on the launch of their products into the expatriate market. 
 

http://www.cim.co.uk/sbc
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Financial Markets 

remain unconvinced.  

 
Financial markets are driven  
by sentiment, always have been, 
always will be. What is particularly 
interesting looking at current 
market conditions is the lack  
of conviction as to what the  
future holds. 
 
In recent months, the balance  
of economic news has been 
distinctly positive rather than 
negative. The major economies 
are technically out of recession, 
business confidence has picked 
up quite strongly and in most parts 
of the world this recovery has 
been wide ranging and appears  
to be gathering momentum. 
 
So why then, havenôt trading 
conditions in the financial 
markets become clearer rather 
than more opaque?  
 
For instance, according to a 
recent Reuters poll of 50 top City 
economists, forecasts for Sterling 
in the foreign exchange markets 
are as wide ranging as they were 
12 months ago at the height of  
the financial crisis. Against the  
US dollar 12-month predictions 
range from as low as $1.41 to  
as high as $1.93. 
 
Yesterday was clearer  
than today  
 
Before the global recession,  
with a backdrop of stable world 
economic growth, foreign 
exchange markets were relatively 
straightforward with international 
investors seeking out the best 
returns. Broadly speaking, 
countries with strong economies 
and high interest rates would have 
strong currencies and vice versa. 
Today, the picture is becoming 
much harder to interpret. 
 
At first glance, one could argue 
that this is simply a case of the 
financial markets not being 
totally convinced by the  

 
sustainability of the current 
economic recovery. Certainly, 
downside risks of a double-dip 
back into recession remain.  
It is one thing getting the major 
economies back on the growth 
track but it is quite another getting 
them back to the typical growth 
rates they enjoyed for much of  
this century. 
 
After all, while the balance of 
economic news has been positive, 
it perhaps hasnôt been as upbeat 
as the markets were expecting. 
For instance, the UK economy is 
technically out of recession, but it 
has very much limped its way out 
with growth of only 0.1% in the 
final quarter of last year. Similarly, 
the latest money supply figures 
and mortgage lending data have 
shown little sign of improvement. 
 
That said, there are several 
reasons to suggest that other 
factors are coming into play. 
Certainly for some time now, 
sovereign risk, i.e. the risk of a 
country not being able to repay  
its national debt has become a 
significant driver of the foreign 
exchange markets. You only have 
to look at the recent weakness of 
the euro in light of the Greek crisis 
to see just how important the 
relative states of public finances 
are becoming to the markets. 
 

 

Political science  
 
Moreover, the boundaries 
between the monetary policies  
of central banks and the fiscal 
policies (taxation and spending)  
of national governments are 
becoming increasingly blurred. 
This serves to make the markets 
even more uncertain. For 
instance, the Bank of England  
has placed its quantitative easing 
programme on hold. Investors, 
however, are beginning to wonder 
how the UK can fund its budget 
deficit in the absence of additional 
central bank purchases of gilts. 
 
 
As part of a series of UK banking 
reforms, financial institutions could 
be forced to hold more gilts in 
order to reduce the risk of another 
financial crisis. However, the 
markets have recognised that the 
Government may wish to force 
banks to hold more gilts not for 
financial stability reasons but to 
ease the Governmentôs own  
public funding difficulties. 
 
With many countries experiencing 
significant fiscal deficits, political 
decisions are becoming more 
important to the markets.  
This fact alone could make  
the run up to the UK election a 
very significant event for sterling. 

Reproduced with kind permission from HSBC Global Markets (February 2010) 
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Looking back at  

past events  

 
Content is King, Conversation Is 
Queen, February 2010  

 
Examining how to use social 
media to effectively communicate, 
both Jonnie Jensen (Tmandi), 
above left, and David Ing (CFA), 
above right, gave an entertaining 
and informative presentation 
which culminated in some useful 
practical tips for individuals and 
businesses.  Speaking to an 
audience of around 40, Jonnie 
advised that before any social 
media project is undertaken 
objectives need to be set and 
parameters defined ï only then 
can you then see how effective  
it is. It sounds obvious, but I 
wonder how many of us are guilty 
of jumping into new media with 
both feet without thinking about 
what we want to achieve? 
 
We were also told that it is not  
just businesses that can benefit, 
social media tools such as 
LinkedIn and Twitter are a great 
way to enhance your personal 
brand. However, so that you get 
as much out of this as possible, 
Jonnie maintained that you have 
to be consistent, be yourself and 
operate with integrity; the 
Internet never forgets.  

A recurring theme throughout  
the evening was the amount of 
time that social media tools take. 
On this point, both Jonnie and 
David advocated the strategy 
outlined by Chris Brogan of  
having a homepage, outposts  
and passports. Your homepage  
is what you want to drive traffic to 
all the time and where you most 
often reside. You check your 
outposts (such as certain blogs  
or groups which you belong/
contribute to) and then post 
passports at places which you 
donôt visit very often. These 
passports could be messages 
saying ñHi, thanks for visiting  
this site. I donôt check it that 
frequently, however if you want  
to get in touch visit my homepage 
at éò. This then empowers those 
visitors and informs them why  
you may not have responded  
to their enquiry. 
 
By examining social media  
from a B2B agency perspective, 
David added a nice 
counterbalance to this 
presentation.  Ascertaining that it 
is a great way to engage bloggers, 
he also believes that sometimes 
there is no substitute to the old 
fashioned PR method of picking 
up the phone and talking with 
influential journalists. One change 
that social media has dictated 
though is that greater awareness 
is paid to optimising PR copy and 
headlines are now much more  
factual than entertaining. 
 
If you didnôt get chance to attend this 
presentation our May event will be 
looking at how to specifically use 
some social media tools. Book online 
at www.cim.co.uk/kent  
 

Kent 2020 exhibition  
 
The Kent Branch will once  
again be exhibiting at the largest 
business conference and 
exhibition in the South East ï  
Kent 2020 Vision ï taking place  
on 20th April 2010. 
 

With speakers including Nick  
Hewer and James Caan, as well  
as an entrepreneur panel which  
will give insight and advice to  
people who are either thinking of 
starting a new business or have 
already taken the plunge, it is an 
event not to be missed. It presents 
an ideal opportunity to network, 
catch up with clients and meet 
potential customers.   
 
This year, the CIM stand will be 
host to a business clinic where 
members and non-members can 
drop by and discuss potential 
challenges or ideas. Staffed by 
qualified members and Chartered 
Marketers, visitors will benefit  
from a wealth of knowledge and 
hopefully gain a fresh insight in  
an informal environment. 
 
For more information and to book 
your free delegate place at Kent 
2020 Vision conference and 
exhibition, visit:  

www.kent2020.co.uk  
 

Forthcoming events  

 

19th May 2010  
To Tweet or not to Tweet  

Fazed by Facebook? In a tiz over 
Twitter? Wondering what Web 2.0 
actually means? If any of these 
questions apply to you then this  
is a must attend event. You will 
benefit from an insight into social 
media and learn how to use its 
tools effectively. 
 

Venue: Bridgewood Manor Hotel 
 

16th June 2010  
Successfully Branding  

Your Business  

With over 10,000 different brand 
messages assaulting us every 
day, how can you make your one 
stand out successfully? This event 
will give you the tools and 
techniques to turn "bland" into 
"brand" and explain why you need 
to communicate on the emotional 
level. 

Venue: Bridgewood Manor Hotel 

All CIM Events can be booked by visiting www.cim.co.uk/kent  


